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CHK BRAND STRATEGY

Innovation, Efficiency, Cost Discipline
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“We are investing every
dollar in the best location,
not the next location”
Doug Lawler, NAPE 2018
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CHESAPEAKE
ENERGY

(1) Adjusted for asset sales

PNE(E,,.




ABOUT THE CHK TEAM
Grassroots Effort: Spending Company Money Wisely

Exploration
Planners

Exploration
Techs

Pegasus Core

Team

Kelli Witte GRifeads Gina Lawson
Supervisor Manager
Geoscience Technology Geoscience Technology

~O @ pnEc. CHESAPEAKE

ENERGY




BUSINESS NEEDS

Creating Structure of Unstructured Information about the Way we Work
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BUSINESS NEEDS

Treating Data like an Asset

Design = Flexible, Centralized Database

* ‘Single source of truth’
* Reduce redundant work

arePoin

 Tie together disciplines, data
Align = Corporate Data Leadership Culture

eoscience

* Drive efficiency o,

Central Knowledge Capture

« Eliminate non-value added activities
« Leverage data like an asset
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BUSINESS NEEDS

Tracking the Status of Value Generation in the Business — Real Time

FDP Phases = Pegasus Phases
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SOLUTION NEEDS
Ensuring the Right Approach, Technology & Team

 Failed Attempts « Centralized
» Tool Fatigue « Change with Culture
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APPROACH: THE METHODOLOGY
How Did We Start

LEADERSHIP

Management Needs
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TEAMS

WIFO
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INDIVIDUALS

WIFM
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APPROACH: THE METHODOLOGY

Building on Success: Snowball Effect
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APPROACH: THE TECHNOLOGY

Centrally Located,

Organized é
Capture Knowledge =
where Created ‘. -~

Cross Reference -
Between -
Departments y
/V

Access to Data,
Documents, Archive

@ PNEC.

Pegasus & Platform

é
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Collected In the
Context of Work

(.

&~ .

o Facilitate
Ve <R Communication
— o

& Integrated Workflows
Across Disciplines

.

Follow Projects,

Collective Enterprise People, Workflow

Brain Power
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PEGASUS: ORIGIN

Project, Play & Prospect Inventory Management Application
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PEGASUS: MATRIX

Project Management & Inventory tool for Subsurface Technology Projects

Team meetings & milestones
captured

Deliverables & decisions
documented

Decision impacts on business
tracked

Continuous Feedback loop with
stakeholders

Priorities visible. Aligns with goals
of all stakeholders
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PEGASUS: VAULT

Project Management & Inventory Tool for Core Lab Jobs
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Winning in ‘4D’:
Leadership, Team,
Individual & Time

O @A pnec.

BENEFITS & RESULTS
Reinforcing the CHK Way

Results from Better
Productivity &
Proactively Managing
Business

Proven
‘WIFM’ &
‘WIFO’
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CRITICAL SUCCESS FACTORS
Technology Around a Shared Culture

Adaptable technology

Build on success

© i

o Design from top down & bottom up

X
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