


The Path to Knowledge Transfer and Collaboration

Platforms for Connecting Results with Direction in a 
Changing E&P Landscape
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Our Business

• Subsurface Teams 
Deployed Globally

• Diverse Portfolio



Context: Strategy and Value

E&P Strategy Transition

3 Pathways Value Navigator

Quality Assurance



• Develop a common system for subsurface evaluations 
performed by asset teams throughout the global E&P 
business
• Complementary with Value Assurance process

• Subsurface Milestone & Deliverables (SMD) designed to :
• Provide guidelines for project management and stewardship
• Define milestones for the delivery of technical products
• Set standards for integrity of technical products
• Emphasize timely collaboration,  documentation and knowledge 

transfer 

Goal



The Trick
“Everything should be made as simple as possible, 

but not simpler.”

“



Early Versions

Written Guidelines



Workbook with ChecklistsNext Steps



The Problem
Content was good, but 
implementation was 
difficult
• Amount of material was 

overwhelming
• Products were dull
• User case was not compelling
• Delivery was awkward
• Maintenance was impossible



Inspiration

i SMD

Popular Tablets
•compelling user 
interface designs

SMD
• Cover page graphic



The Concept



Prospect Director™
Intelligent Technology. Smart Business.

Leverages the following Standard Microsoft Technologies …
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• High quality information content
• Tried, true & tested

• Alignment with the new Hess E&P strategy. 
• Success possible only if tools are clearly identified with the goals 

of the E&P strategy
• Deployment

• immediate user access within the Hess desktop environment on a 
global basis

• Usability 
• tools that complimented current workflows
• required little training 
• compelling user interface

Implementation Challenge
Business Criticality

Uptake & Impact



PathFinder



Compass Knowledge Center – Milestone Descriptions



Compass Knowledge Center – Deliverable Examples



Compass Knowledge Center –Case Studies /Workflows



Expedition Project Center – Secured Project Access



Expedition Project Center – Adding Documents



Expedition Project Center – Status Reports



Development Timeline
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Early Versions

develop

rollout

implement

SMD

develop
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rollout

implement

2012

 Workbook & 
Presentations

Online Tool Concept

design & 
develop
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2013

Static
Glorified Help

Dynamic
User 

Publishing

PathFinder
2020

2009

Written 
Guidelines

Product Vision2010 2011



Tools for the
Hess E&P Strategy

Subsurface Milestones & Deliverables

Conclusions

PathFinder 2020

1. Link to Company Goals
2. Immediate Access
3. Simplicity & Usability
4. Compelling User Case 

High quality information 
content is not enough
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